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A. Emotional Maturity
	A.1
	Beginning
	Developing
	Competent 
	Exceptional

	Takes responsibility for personal feelings and actions
	Cites examples of recent experiences with feelings felt, and actions taken because of those feelings
	Describes recent experiences of taking responsibility for feelings and actions taken 
	Continues to have new insights into own feelings and behavior and makes changes in approach to relationships as required
	Models and teaches responsibility for personal feelings and skillful interpersonal interactions


	A.2
	Beginning
	Developing
	Competent 
	Exceptional

	Able to grieve and also to see the blessing in losses
	Shares difficult past experiences without getting lost in raw emotions
	Reveals to others the thoughts and feelings they have concerning losses
	Finds the Good and embraces the healing/transformation that is coming from these experiences of loss
	Models and teaches an honoring of the grief process and the ability to see the blessing in loss




	A.3
	Beginning
	Developing
	Competent
	Exceptional

	Maintains perspective in relationship to the “big picture”
	Recognize situations that trigger personal worries, doubts, fears, etc.


	Articulates process for releasing worries, doubts and fears when triggered
	Demonstrates ability to maintain perspective and a constructive outlook during challenging circumstances
	Models and teaches skills for maintaining perspective in relationship to the “big picture.”


	A.4 
	Beginning
	Developing
	Competent
	Exceptional

	Acknowledges and manages addictive behaviors


	Recognizes and describes awareness of family history / connections with addiction, and the nature of codependency


	Addresses effect of family system dysfunction (addiction / codependency) on personal worldview, modifies behavior accordingly, through counseling and recovery programs
	Actively participates in appropriate activities that support personal recovery process


	Models and teaches through active support of the recovery needs of the community in a variety of ways: appropriate referrals, hosting recovery meetings, creating support community, etc.


	A.5
	Beginning
	Developing
	Competent
	Exceptional

	Demonstrates appropriate humor in life situations and experiences  
	Smiles in humorous situations. Stops joking when it is inappropriate
	Recognizes distinction between laughing with and laughing at others
	Shares appropriate humor in life experiences.  Can laugh at self
	Models and teaches appropriate humor in life situations and experiences 


	A.6 
	Beginning
	Developing
	Competent
	Exceptional

	Acknowledges and learns from mistakes
	Cites examples of mistakes and describes learning
	Handles mistakes effectively without guilt
	Demonstrates an ability to move forward by accepting mistakes and handling ownership as part of spiritual learning
	Models and teaches acknowledging and learning from mistakes


	A.7 
	Beginning
	Developing
	Competent
	Exceptional

	Is present and centered in times of stress, grief, and change


	Recognizes & articulates anxiety created by stress, grief, and change in self
	Describes developing skills needed to be present and centered when dealing with stress, grief & change in self and others
	Demonstrates being present and centered when dealing with stress, grief & change in self and others.  Cites examples of same
	Models and teaches how to be centered and present in stressful times.  Is aware of own needs and feelings and is able to set them aside for processing at a more appropriate time


	A.8 
	Beginning
	Developing
	Competent
	Exceptional

	Demonstrates care and compassion for others
	Articulates a beginning awareness and desire to be present to others
	Articulates awareness and compassion of the needs of others, while recognizing codependency tendencies
	Maintaining self-differentiation, consciously demonstrates compassion and caring in all situations
	Models and teaches self-differentiation while having care and compassion for others


	A.9 
	Beginning
	Developing
	Competent
	Exceptional

	Articulates and models forgiveness according to Unity teachings
	Explains the importance of forgiveness
	Describes the importance of processing own feelings in order to release blame
	Processes feelings and releases blame as part of a personal forgiveness practice
	Models and teaches Unity’s beliefs about forgiveness as an ongoing practice


B. Self-Awareness
	B.1
	Beginning
	Developing
	Competent
	Exceptional

	Is aware of strengths and limitations
	Identifies personal strengths and limitations
	Demonstrates evidence of ability to be self-aware/

Introspective and accepts critical feedback without defensiveness 
	Thoughtfully considers and applies critical feedback.  describes application of skill building tools
	Models and teaches strategies for developing strengths and skill building


	B.2
	Beginning
	Developing
	Competent
	Exceptional

	Is aware of one’s impact on others
	Names feelings and needs of others and the effect one has on others 
	Articulates the effects one has on others. Interacts in ways that honor others
	Talks about the ability to

adjust one’s own style to better interact with and honor others, while remaining in

one’s own integrity
	Models and teaches the ability to adjust one’s own style to better interact with and honor others, while remaining in one’s own integrity


	B.3 
	Beginning
	Developing
	Competent
	Exceptional

	Humbly acknowledges one’s gifts and talents
	Shares relevant personal accomplishments with modesty 
	Receives praise without “brushing it off.” 


	Gracious when acknowledged and honors the contributions of others
	Models and teaches humble acknowledgment of one’s gifts and talents 




C. Self-Care
	C.1
	Beginning
	Developing
	Competent
	Exceptional

	Takes time for renewal of spirit, mind, and body
	Articulates an awareness of the benefits of self-care
	Designs a plan for self-care and begins implementing it. Articulates impact of plan
	Is consciously aware of self-care needs and addresses them via maintaining a relevant plan 
	Models and teaches a life of regular renewal of spirit, mind, and body


	C.2   
	Beginning
	Developing
	Competent
	Exceptional

	Demonstrates self-differentiation through clear and appropriate boundaries


	Articulates awareness of need for clear sense of self and setting of healthy boundaries


	Demonstrates capacity for clear sense of self and sets healthy boundaries


	Establishes and cites examples of healthy boundaries while maintaining connections.   Sets appropriate boundaries when necessary
	Models and teaches skills for developing a clear sense of self and setting healthy boundaries while maintaining connections to others


	C.3
	Beginning
	Developing
	Competent
	Exceptional

	Is and able willing to ask for help
	Expresses recognition for the need to ask for help, and identifies barriers to doing so
	Expresses recognition of comfort levels in asking for help and cites examples of doing so
	Concisely cites examples of asking for help and describes comfort level in doing so
	Models & teaches the value in asking for help


D. Character 
	D.1
	Beginning
	Developing
	Competent
	Exceptional

	Shows a consciousness of Service, Authenticity, Leadership and Compassion
	Identifies personal strengths and weaknesses related to the character and competencies needed for Unity Ministry
	Describes current plan to improve needed ministerial skills and demonstrates a growing consciousness
	Demonstrates appropriate ministerial character & competencies and consciousness
	Models and teaches Service, Authenticity, Leadership and Compassion


	D.2 
	Beginning
	Developing
	Competent
	Exceptional

	Is truthful, trustworthy, and accountable
	Communicates in an open and truthful manner. States personal accountability for actions
	Consciously works to become more truthful and accountable
	Demonstrates transparency and accountability by sharing information and feelings. Demonstrates trustworthiness in following through on promises
	Models & teaches transparency, trustworthiness and accountability and calls forth those qualities in others


	D.3
	Beginning
	Developing
	Competent
	Exceptional

	Holds a personal mission and vision that contributes to the greater good of humanity
	Articulates the value of a personal mission/vision that is consistent with Unity principles, and begins to develop it
	Develops actions to fulfill personal mission/vision and works toward implementation
	Clearly and fully articulates a personal mission/vision statement with which decisions and actions align 
	Models, teaches and encourages others to develop and act from a personal mission and vision


	D.4 
	Beginning
	Developing
	Competent
	Exceptional

	Lives in alignment with the Unity Code of Ethics
	Expresses awareness of the Unity Code of Ethics 
	Articulates some specific elements of the Unity Code of Ethics 
	Cites personal examples and application of Unity Code of Ethics
	Models and teaches adherence to Unity Code of Ethics


E. Prayer & Meditation Techniques and Application 
	E.1
	Beginning
	Developing
	Competent
	Exceptional

	Has a consciousness of prayerful living
	Expresses intellectual understanding of the value of prayer and uses prayer in time of need
	Describes an effective prayer practice, citing impact on their personal life
	Uses consistent prayer practices and follows guidance gained from prayer
	Models and teaches importance of prayer and applying guidance from prayer


	E.2
	Beginning
	Developing
	Competent
	Exceptional

	Demonstrates effective use of Unity affirmative prayer and meditation in various ways
	Describes personal use of Unity affirmative Prayer & Meditation methods 


	Applies Unity affirmative Prayer & Meditation methods in both personal and ministerial settings 
	Demonstrates skills using Unity affirmative Prayer & Meditation methods for both personal and pastoral settings
	Models and teaches effective use of Unity affirmative prayer and meditation in various settings


	E.3 
	Beginning
	Developing
	Competent
	Exceptional

	Trains others in the use of various prayer and meditation techniques
	Demonstrates skill in some prayer and meditation practices 
	Articulates process for teaching prayer tools and techniques to others


	Mentors others in practice of various prayer and meditation techniques
	Models and teaches the use of various prayer and meditation techniques 


	E.4 
	Beginning
	Developing
	Competent
	Exceptional

	Creates a collective experience of sacred connection through the use of public prayer


	Demonstrates the ability to pray affirmatively in public
	Leads public affirmative prayers with an ecumenical inclusive voice and demonstrates the connection with the sacred
	Leads public affirmative prayers for special occasions and community involvement
	Facilitates ecumenical experience of sacred connection when leading public prayer


F. Pastoral Care 
	F.1
	Beginning
	Developing
	Competent
	Exceptional

	Comprehends differences between spiritual and psychological counseling, referring to professionals as appropriate
	Articulates understanding of differences between spiritual, psychological counseling and spiritual direction
	Describes circumstances where referral to professional counselor is appropriate, accessing established referral sources
	Demonstrates clear boundaries and policies for spiritual counseling
	Model and teaches differences between spiritual and psychological counseling and the creation of clear professional boundaries


	F.2
	Beginning
	Developing
	Competent
	Exceptional

	Maintains confidentiality
	Articulates the importance of confidentiality
	Develops & describes an understanding of the importance of and practice of maintaining it in all aspects. Is aware of required reporting exceptions
	Consistently maintains confidentiality. Follows laws for reportable situations. Describes an instance of declining to share confidential information
	Models and teaches importance of confidentially through written policies, and trains staff and volunteers.


	F.3
	Beginning
	Developing
	Competent
	Exceptional

	Uses effective counseling techniques  
	Expresses awareness of   his/her effect on the anxiety or ease of others 
	Analyzes situations and chooses appropriate action based on the needs of the individual 


	Withholds personal examples and stories with the intention of being present to others
	Models and teaches use of effective spiritual counseling techniques


G. Faith-Filled Living & Ethical Living 
	G.1
	Beginning
	Developing
	Competent
	Exceptional

	Recognizes presence and activity of God in every situation
	Recognizes and describes the need for seeing presence and activity of God in all situations, including those that are challenging 
	Articulates examples of seeing activity of God in challenging situations


	Describes a practice of awareness of 

presence and activity of God, affirming God’s presence in every situation
	Models and teaches living in recognition of the presence and activity of God


	G.2
	Beginning
	Developing
	Competent
	Exceptional

	Applies Unity Principles to create ease and grace in handling life experiences
	Expresses intellectual understanding of basic Unity teachings & tools
	Describes use of Unity principles in daily life, including difficult times


	Consistently applies Unity principles and tools in personal and school/ministry life
	Models and teaches application of Unity Principles to create ease and grace in handling life experiences


	G.3 
	Beginning
	Developing
	Competent
	Exceptional

	Utilizes God as point of reference (Source) and recognizes self as an expression of God
	Verbalizes belief in God and Source and self as expression of God 
	Articulates process to heal any sense of separation from God through the use of spiritual principles
	Identifies God as Source and self as an expression of God and describes that connection
	Models and teaches that God is Source and we are expressions of God


	G.4
	Beginning
	Developing
	Competent
	Exceptional

	Maintains a gratitude practice


	Expresses awareness and gratitude for goodness of life
	Demonstrates a general positive outlook and looks for value in challenging situations
	Applies Unity teachings in personal gratitude practice 


	Models and teaches skills for living from a gratitude practice


	G.5 
	Beginning
	Developing
	Competent
	Exceptional

	Maintains sacred trust in self and calls it forth in others


	Describes beginning awareness of how the minister’s (understanding of his/her) role and behavior can impact the congregant  
	Articulates legal and ethical confidentiality and the need to maintain confidences 

 
	Describes awareness that the role of minister carries with it authority and power, and uses that authority and in consideration of all concerned  
	Models and teaches confidentiality and boundary setting. Upholds the sacred trust in self and calls it forth in others


H. Prosperity Consciousness:
	H.1
	Beginning
	Developing
	Competent
	Exceptional

	Understands the relationship of God to Spiritual Prosperity
	Describes the relationship between prayer and prosperity


	Articulates personal development of God-centered prosperity consciousness


	Demonstrates use of prosperity principles, tools and techniques, including prayer, to manifest increasing prosperity
	Models and teaches the relationship of God to Spiritual Prosperity




	H.2
	Beginning
	Developing
	Competent
	Exceptional

	Demonstrates applying prosperity principles for financial freedom and integrity
	Meets financial obligations and describes awareness of spiritual basis and level of consciousness around money
	Exhibits the ability to use Unity tools to manifest financial stability as demonstrated by debt reduction / increased savings
	Develops financial plan for personal life and can demonstrate Unity teachings at work
	Uses personal financial integrity to model and teach prosperity consciousness


	H.3 
	Beginning
	Developing
	Competent
	Exceptional

	Teaches and supports others in developing and applying prosperity teachings and tools
	Articulates basic prosperity teachings and tools
	Shares appropriate personal experiences to illustrate   prosperity consciousness
	Develops basic lessons on prosperity in accordance with Unity principles


	Models and teaches development and application of prosperity principles




	H.4  
	Beginning
	Developing
	Competent
	Exceptional

	Encourages and supports organizational giving in accordance with Unity principles
	Understands and describes the value of personal participation in organizational giving 


	Develops a personal plan for organizational giving
	Describes implementation of personal plan for organizational giving in collaboration with the leadership team  
	Models and teaches organizational giving in accordance with Unity principles




I. Spoken and Written Ministry Skills:
	I.1.
	Beginning
	Developing
	Competent
	Exceptional

	Recognizes the importance of coherent spoken and written communication to share and teach Unity principles 
	Articulates basic Unity Principles so they are understandable 
	Explains how Unity Principles are applied in one’s own daily life
	Consistently demonstrates use of personal and community examples to inspire listeners to a deeper spiritual understanding
	Models and teaches practical application of Unity Principles 


	I.2. 
	Beginning
	Developing
	Competent
	Exceptional

	Demonstrates the ability to connect with an audience with an engaging lesson that coherently presents Unity principles 
	Describes how a Unity principle applies to personal experience 


	Creates and delivers a lesson with a clear structure that communicates a Unity principle
	Communicates Unity principles using personal and community examples that inspire deeper spiritual understanding
	Models and teaches effective and engaging lessons that furthers spiritual growth 


J. Interpersonal/Listening/Relationship Skills 
	J.1
	Beginning
	Developing
	Competent
	Exceptional

	Builds, maintains, and strengthens relationships over time


	Invests time and effort to deepen personal and professional relationships 
	Employs techniques and tools to strengthen interpersonal skills   

(Ex.  Non-Violent Communication, Emotional Intelligence, Heartmath)
	Communicates effectively and continually with congregation
	Consistently models techniques and uses tools for effective personal and professional relationships


	J.2 
	Beginning
	Developing
	Competent
	Exceptional

	Maintains mutually enriching personal and professional relationships
	Describes the distinction between personal and professional relationships 
	Describes healthy personal relationships outside of the ministry and professional relationships within ministry
	Active participant in non-church (spiritual) community activities, developing inter-professional and personal relationships
	Models and teaches skills for cultivating enriching relationships within and outside of spiritual community 


	J.3
	Beginning
	Developing
	Competent
	Exceptional

	Where stakes are high, opinions vary, and emotions run strong, engages with other Unity leaders and community members in crucial conversations
	Describes elements of crucial conversation skills 
	Identifies and articulates use of crucial conversation skills
	Demonstrates use of crucial conversation skills


	Models and teaches crucial conversation skills


K. Sacred Services, Ceremonies and Gatherings 
	K.1
	Beginning
	Developing
	Competent
	Exceptional

	Incorporates important elements of Unity sacred services


	Identifies & describes elements and types of Unity sacred services
	Articulates steps needed to create Unity sacred services

 
	Integrates a variety of multiple intelligences within Unity sacred services.  Understands importance of rituals in sacred services - cultural, ethnic
	Models and teaches a variety of creative elements and seamlessly incorporates those within Unity sacred services,  Including music and rituals


	K.2
	Beginning
	Developing
	Competent
	Exceptional

	Understands and uses music to support the message 


	Explains the value of arts (music, dance, spoken word, etc.) in a sacred service experience


	Identifies & implements appropriate music (reviews lyrics) for Unity sacred services in collaboration with musicians.  Identifies possible uses for dance and movement  
	Cites examples of ability to collaborate with musicians and other performance artists 
	Recruits participants for music team, actively shows appreciation & works with all performance artists to expand their awareness of Unity Teachings and exploring various music styles and presentation


	K.3
	Beginning
	Developing
	Competent
	Exceptional

	Understands and uses Prayer/Meditation/Silence

to support the message 


	Explains the value of Prayer/Meditation/Silence in sacred service experiences
	Utilizes prayer/meditation/

silence to support the message, creating a safe space for participants
	Implements appropriate Prayer/
Meditation/Silence for sacred services in collaboration with other service planners
	Teaches and engages participants in the use of prayer/
meditation/silence 




	K.4 
	Beginning
	Developing
	Competent
	Exceptional

	Appreciates and engages  Multi-Generational groups in support of the sacred service message 
	Explains the value of engaging Multi-Generational populations in sacred service experiences
	Identifies & implements appropriate ways to integrate Multi-Generational populations into Unity sacred services
	Cites examples of ability to collaborate with Multi-Generational populations in sacred services

	Recruits Multi-Generational populations for participation in sacred Services & works with them to expand their awareness of Unity Teachings


	K.5
	Beginning
	Developing
	Competent
	Exceptional

	Constructs various sacred ceremonies and services with a cohesive flow
	Identifies & describes elements of a variety of sacred ceremonies and services 
	Demonstrates capacity to integrate & organize a variety of sacred ceremonies and services
	Articulates process in designing sacred ceremonies and services with a cohesive flow


	Creates and officiates a sacred experience that provides personal engagement and connection including cultural and ethnic rituals.

Demonstrates ability to use traditional practices in a way that is meaningful in New Thought


L. Administration 
	L.1
	Beginning
	Developing
	Competent
	Exceptional

	Provides effective training and oversight of staff and volunteers
	Articulates the importance of role descriptions, training and offering feedback/evaluations for staff and volunteers
	Understands team leadership and can describe empowerment of staff and volunteers
	Applies effective role descriptions and training materials for all staff and volunteers.  Utilizes effective feedback tools
	Creatively supports, trains, and engages with staff and volunteers. Has established feedback mechanisms in place


	L.2
	Beginning
	Developing
	Competent
	Exceptional

	Maintains effective risk management and governance procedures


	Articulates a basic awareness of the legal risks and governance issues in ministry


	Understands effective risk management practices and governance issues of ministry and knows where to find resources
	Evaluates effective risk management and governance policies and procedures to safeguard the integrity of the ministry
	Creates effective risk management and governance policies procedures to ensure the ministry is compliant with the law


	L.3
	Beginning
	Developing
	Competent
	Exceptional

	Provides strategies to manage the risks involved in employment law, OSHA and government reporting
	Articulates an awareness of the necessity of staffing policies and government reporting requirements
	Describes understanding of effective employment and governance policies and procedures
	Analyzes liability issues in employment and other governance reporting requirements which relate to personnel and community
	Creates an annual review process for all employment and general governance practices of the community


	L.4
	Beginning
	Developing
	Competent
	Exceptional

	Maintains a plan for risk management and is able to negotiate insurance coverage
	Articulates an awareness of the necessity for proper community insurance coverage
	Articulates basic insurance coverage and the benefits of policies and practices
	Through risk assessment, actively evaluates the risk management needs of the community
	Creates an annual review of insurance coverage and risk management policies and practices




	L.5
	Beginning
	Developing
	Competent
	Exceptional

	Facilitates regular staff and volunteer meetings for clear communication and team building
	Articulates an awareness of the importance and purpose of staff meetings
	Describes meeting purpose and agenda items for staff & volunteer meetings
	Prepares an effective agenda. Effectively evaluates staff / volunteer meetings
	Facilitates effective staff / volunteer meetings which adhere to an established agenda, modeling leadership skill


	L.6  
	Beginning
	Developing
	Competent
	Exceptional

	Is conversant with appropriate ministry bylaws and the UWM Bylaw templates for a Ministry
	Articulates an awareness of the importance and purpose of ministry and UWM membership bylaws
	Describes some components of ministry and UWM bylaws
	Evaluates the effective use and adherence to bylaws for the ministry and UWM membership
	Creates a timeline for review of the community bylaws, evaluating compliance of current ministry practices to UWM by-laws 


	L.7
	Beginning
	Developing
	Competent
	Exceptional

	Oversees effective stewardship of the 501 (c) 3 designation and all community business documentation 


	Articulates an awareness of the importance of good record keeping and compliance with 501(c)3 
	Describes basic elements  and purpose of business reporting requirements
	Creates effective procedures for the safe-keeping of 501 (c) 3 designation, other ministry business reporting needs, the UWM group tax umbrella and legal requirements
	Models and teaches effective written policies and procedures regarding keeping of Ministry business documents




M. Financial Intelligence
	M.1.
	Beginning
	Developing
	Competent
	Exceptional

	Maintains effective accounting standards and practices (Including special requirements for non-profit accounting)
	Articulates an awareness of the importance of accounting standards and practices


	Describes basic importance of accounting practices (ex. budget, reading financial statements & internal controls)  
	Evaluates financial statements, the budget and internal control procedures.  Describes appropriate use of these operating tools in the ministry
	Creates effective methods for budget review, strategic financial planning and updating procedures for the community


	M.2
	Beginning
	Developing
	Competent
	Exceptional

	Maintains effective stewardship of financial resources in accordance with spiritual practices
	Articulates an awareness of the importance of financial reporting as spiritual practice
	Understands effective use of the basic elements of financial statements, tools and Spirituality 
	Evaluates and implements good stewardship and spiritual practice around finances
	Models and teaches effective accounting and Spiritual methods for ministry financial health and well-being


	M.3
	Beginning
	Developing
	Competent
	Exceptional

	Creates accounting and fiscal benchmarks to help operate ministry activities
	Articulates an awareness of the importance of fiscal benchmarks
	Describes effective use of basic elements of business benchmarks
	Analyzes effective fiscal benchmarks by which ministry staff and volunteers measure their progress
	Models and teaches creating effective benchmarks aligned with the ministry’s short and long term goals 


	M.4
	Beginning
	Developing
	Competent
	Exceptional

	Effectively communicates ministry’s economic status to the community 


	Articulates an awareness of the importance of financial reporting to the community
	Articulates basic methods and elements for communicating status of ministry’s finances 
	Analyzes an effective economic communication plan for the ministry
	Models and teaches consistent communications and consults with financial advisors to make informed decisions around strategic concepts (e.g. cost benefit analysis, etc)


	M.5
	Beginning
	Developing
	Competent
	Exceptional

	 Using budget tools to support the community mission, makes informed decisions 


	Articulates awareness of the importance of creating and maintaining an annual budget
	Describes basic elements of creating budget and how budgets are used
	Regularly analyses the budget for the oversight of ministry finances
	Models and teaches procedures for making informed decisions by using and applying budget tools to support the ministry mission


N. Board Relations 
	N.1
	Beginning
	Developing
	Competent
	Exceptional

	Fosters collaboration with board on mission fulfillment


	Articulates importance of board and minister collaborating on mission fulfillment


	Explains the roles & responsibilities of minister and board members in working collaboratively to plan and fulfill the Ministry’s mission
	Demonstrates a clear understanding of the purpose of the board and how the interaction between the board and minister supports the health and vitality of the ministry
	Continuously builds relationship and teamwork with the board, calling upon outside resources as necessary to enhance performance and move the Spiritual Community forward


	N.2
	Beginning
	Developing
	Competent
	Exceptional

	Oversees the identification, development and recruitment of qualified board candidates in accordance with ministry bylaws
	Articulates importance of vetted nomination process


	Describes understanding of bylaws related to board recruitment and nomination


	Describes clear and intentional standards and process for recruiting board members 
	Models and teaches clear process for identifying, developing, and recruiting qualified board candidates




	N.3
	Beginning
	Developing
	Competent
	Exceptional

	Supports regular board training and team development
	Articulates importance of regular board training and development
	Describes some aspects of effective board training and team development
	Describes clear and intentional process for effective board training and development
	Models and teaches skills for collaboration and teamwork, ensuring that training builds capacity in board members to serve the ministry mission


	N.4
	Beginning
	Developing
	Competent
	Exceptional

	Integrates spiritual principle in working with the board
	Articulates why prayer and spiritual practice are essential to successful board work
	Describes some spiritual principles best used in working with the board


	Describes clear and intentional process for integrating spiritual principles into the working with the board
	Models and teaches spiritual aspect of board work in all situations; board collaborates in creating the space for ongoing spiritual evolution in the midst of their work


O. Teaching Skills
	O.1
	Beginning
	Developing
	Competent
	Exceptional

	Integrates multiple intelligences and learning styles into services, classes and events
	Describes multiple intelligences and learning style differences
	Develops strategies for classes, events and services addressing multiple intelligences and learning styles 
	Maximizes use of multiple intelligences and learning styles in services, classes, and events
	Models and teaches strategies integrating multiple intelligences and learning styles into classes, events and services


	O.2
	Beginning
	Developing
	Competent
	Exceptional

	Teaches using Accelerated Learning Method
	Describes Accelerated Learning Method
	Developing teaching strategies incorporating Accelerated Learning 
	Constructs classes using Accelerated Learning strategies 
	Models and teaches Accelerated Learning 


	O.3
	Beginning
	Developing
	Competent
	Exceptional

	Respects, encourages and facilitates varied opinions in discussion


	Describes importance of open discussions when teaching
	Develops strategies to incorporate open discussions when teaching


	Maximizes use of open discussion and equal participation during classes and discussions
	Models and teaches respect for others’ opinions in class, small groups and real-life discussions


	O.4
	Beginning
	Developing
	Competent
	Exceptional

	Provides clear, kind, actionable feedback on what is done well and what could be improved
	Describes the elements that make feedback effective, for both positive and constructive situations
	Identifies strategies for providing effective positive and constructive feedback
	Shares appropriate feedback that is clear, kind and actionable for both positive and constructive situations
	Models and teaches ways to provide effective positive and constructive feedback, that is clear, kind and actionable


P.  Youth and Family Ministry 
	P.1
	Beginning
	Developing
	Competent
	Exceptional

	Supports development of a thriving youth and family ministry program 

 
	Recognizes and describes importance of youth and family ministry in spiritual community
	Summarizes essential components and implementation process for a thriving youth & family ministry 

	Articulates policies, procedures and practices supporting thriving youth and family ministry including sacred safety
	Models and teaches skills for maintaining a thriving youth and family ministry




	P.2
	Beginning
	Developing
	Competent
	Exceptional

	Supports a well-trained youth and family ministry team


	Identifies components needed to create a well-trained youth and family ministry team


	Describes roles and responsibilities of youth and family ministry team members.  Describes elements of sacred safety policies   
	Constructs effective plan to recruit, train and support a youth and family ministry director  
	Models and teaches skills for recruiting, training and supporting a youth and family ministry director and team members 


	P.3
	Beginning
	Developing
	Competent
	Exceptional

	Budgets sufficient financial support for Youth and family ministry


	Describes importance of   financial support to meet requirements of youth and family ministry
	Cites examples of Youth and Family Ministry budget items 
	Creates budget supporting youth and family ministry development
	Models and teaches importance of financial support for youth and family ministry


	P.4
	Beginning
	Developing
	Competent
	Exceptional

	Provides safe environment for children and teens
	Identifies importance of providing safe environment 
	Describes components of a well-rounded Sacred Safety program
	Develops comprehensive Sacred Safety policies, implementing procedures and practices
	Models and teaches skills and tools necessary to provide a safe environment for children and teens youth


Q. Technology Skills 
	Q.1
	Beginning
	Developing
	Competent
	Exceptional

	Recognizes and promotes appropriate technology for communication and mission fulfillment 
	Articulates the importance of technology in effective communication
	Describes use of various technology tools for communication and mission fulfillment
	Consistently explores effective use of new technologies  
	Models and teaches use of appropriate technology for to communication and mission fulfillment 


	Q.2 
	Beginning
	Developing
	Competent
	Exceptional

	Keeps apprised of and effectively uses up to date communication tools
	Describes understanding of basic communication tools for ministry
	Describes effective use of various communication tools
	Consistently and effectively utilizes up to date communication tools  
	Models and teaches effective use of communication tools




	Q.3
	Beginning
	Developing
	Competent
	Exceptional

	Effectively uses technology in ministry administration, services and classes 
(technological elements -physical set up, A/V, Usher/Greeters, Printing, Powerpoint, Livestream , Zoom, Blackboard etc)
	Articulates importance of technology use for ministry administration, services and classes
	Describes examples and benefits of using administrative software 
	Evaluates effectiveness of administrative software and researches new software


	Models and teaches effective use of technology in community administration and sacred services




R. Visionary Leadership 
	R.1
	Beginning
	Developing
	Competent
	Exceptional

	Draws forth the shared vision mission and core values of the community 

	Articulates the benefits of shared vision, mission and core values
	Describes elements of a process for creating a vision, mission and core values
	Describes a process for creating a vision, mission and core values with the community
	Regularly reviews mission and vision with congregation and leadership teams


	R.2
	Beginning
	Developing
	Competent
	Exceptional

	Facilitates identification and prioritization of measurable goals and objectives to fulfill the mission and vision
	Articulates the importance of creating measurable goals connected to the vision, mission and core values
	Cites examples of measurable goals that align with mission and vision
	Evaluates and aligns measurable goals with the vision and mission.  Articulates examples of executing goals and objectives
	Collaborates with leadership team in creating and building ownership of priorities and goals that support the achievement of vision and mission  


	R.3
	Beginning
	Developing
	Competent
	Exceptional

	Understands strategic planning and implementation process
	Articulates the importance of strategic planning and identifies some necessary skills 

	Demonstrates knowledge and use of skills in creating and implementing strategic plan
	Engages in strategic planning on a consistent basis with board and ministry
	Works with leadership team on an ongoing basis to create, review and update strategic plans. Seeks professional resources as needed

	R.4    
	Beginning
	Developing
	Competent
	Exceptional

	Develops, inspires and sustains culture of accountability
	Recognizes others’ accomplishments and provides feedback, but expectations may be implicit and unclear.  Describes importance of accountability
	Consistently recognizes accomplishments; gives positive and improvement-oriented feedback
	Creates clear and explicit expectations/agreements. Consistently provides positive and improvement-oriented feedback based on these expectations/agreements. Consistently celebrates other’s accountability
	Continuously develops a culture of accountability through clearly articulated expectations and value in embracing these standards.  Models and teaches effective feedback – both positive and improvement oriented 


	R.5
	Beginning
	Developing
	Competent
	Exceptional

	Fosters collaboration and teamwork
	Describes  teamwork involvement in home ministry or in school

	Demonstrates an understanding of how to involve others in teamwork and collaborative decision-making 
	Understands and strategically utilizes tools to develop collaboration and teamwork
	Empowers and trains others to be collaborative team leaders


	R.6  
	Beginning
	Developing
	Competent
	Exceptional

	Identifies others’ gifts and passions and empowers engaging them in fulfillment of mission
	Articulates an understanding of the importance of gifts and passions and cites personal examples of their application
	Recognizes gifts and passions in others and encourages their use in ministry
	Calls forth gifts and passions, and fosters environment where they can be used in service to the mission
	Proactively engages people is self-exploration to identify and express gifts in alignment with mission


	R.7
	Beginning
	Developing
	Competent
	Exceptional

	Identifies and supports the next generation of leaders


	Articulates importance of nurturing leadership in others


	Identifies gifts and talents in others and encourages utilizing them in service to the ministry mission.


	Utilizes a clear process to identify and nurture gifts and talents.  Embraces a definition of leadership that includes nurturing and developing leaders
	Models and teaches others to identify and nurture gifts and talents in others.




	R.8
	Beginning
	Developing
	Competent
	Exceptional

	Embraces and supports an environment of continuous learning and evolution
	Endeavors to learn and grow, but may have difficulty accepting the change/loss involved
	Approaches the challenges involved with change and growth, embracing the learning opportunities
	Embraces change and loss as part of the life and ministry and cultivates a receptivity to change and evolution through learning opportunities
	Models and teaches openness to change and continuous learning as essential part of the spiritual journey


S. Spiritually Inspired Social Action 
	S.1
	Beginning
	Developing
	Competent
	Exceptional

	Models spiritual-social action within ministry and the larger community
	Describes Spiritual-Social Action opportunities within ministry and the larger community
	Participates in and begins to integrate spiritual-social action as part of sacred service within ministry and in the larger community
	Describes how to connect a ministry’s spiritual-social action to the larger community
	Models and teaches spiritual social action and motivates others to do so


	S.2
	Beginning
	Developing
	Competent
	Exceptional

	Demonstrates awareness of social issues, injustices, and inequities in the larger community
	Describes types of social injustices and inequities in the larger community
	Identifies and articulates outreach efforts to help the ministry and larger community respond to social issues, injustices, and inequities
	Integrates and engages with the ministry and larger community on social issues, injustices, and inequities
	Models and teaches awareness and participation on social issues and injustices within the ministry and larger community


	S.3
	Beginning
	Developing
	Competent
	Exceptional

	Demonstrates inclusive and inviting language skills
	Describes language and labels that foster a sense of separation
	Identifies personal use of separation language and labels
	Demonstrates conscious changes in language choice to foster inclusivity 
	Models and teaches inclusive and inviting language skills


	S.4 
	Beginning
	Developing
	Competent
	Exceptional

	Functions in a culturally- aware manner within the larger community and values diversity within the Unity movement and the larger community
	Describes awareness of implicit and explicit biases 

(Key words to look for: gender, race, socioeconomic status, etc.)
	Identifies and articulates knowledge of personal implicit and explicit bias and describes modification of behavior
	Engages with ease and grace in all cultural contexts, operating in culturally appropriate ways. Able to hear feedback, without defensiveness, about blind spots in relating to others, and modifies behavior based on that feedback
	Models and teaches ways to have healthy, productive conversations around cultural competency, inclusion and implicit bias


T. Unity Community Building 
	T.1
	Beginning
	Developing
	Competent
	Exceptional

	Builds community within the ministry
	Describes the value of community for a healthy congregation
	Articulates strategies and group processes that cultivate a sense of community and belonging
	Consistently engages strategies and group processes that cultivate community and belonging
	Models and teaches strategies and processes for cultivating community and belonging


	T.2
	Beginning
	Developing
	Competent
	Exceptional

	Values and promotes culturally competent membership/community involvement
	Describes the value of having a culturally competent membership/community
	Identifies culturally appropriate orientations and processes for new members/participants
	Describes a process for evaluating participants integration of principles as criteria for greater responsibility
	Builds ownership of community experience and fulfillment of mission


	T.3
	Beginning
	Developing
	Competent
	Exceptional

	Acknowledges conflict as a normal part of community life and a catalyst for constructive change
	Describes personal response to conflict and its effectiveness, including outcomes
	Utilizes one or more conflict transformation strategies
	Consistently leans into conflict, seeking ways to transform it for constructive change
	Models & teaches conflict 

transformation strategies 


	T.4
	Beginning
	Developing
	Competent
	Exceptional

	Contributes to the functional & financial health of the Unity movement


	Aware of Unity movement mission, vision, and the services available; has made financial contributions
	Aware of services and is committed to supporting Unity Organizations, making regular financial contributions
	Actively participates in Unity movement mission fulfillment – regularly attending events and tithing
	Actively engaged in fulfillment of Unity’s mission and sharing the Unity message. Tithes time, talent and treasure to Unity organizations


U. DIVERSITY & INCLUSIVITY 
	U.1
	Beginning 
	Developing  
	Competent 
	Exceptional 

	Adjusts attitudes and perspectives to support diverse populations and foster inclusivity
	Articulates the value of, a desire for, and opportunities for increased awareness of diversity and inclusivity
	Describes adjustments in own attitude and perspective gained through information and experiences

	Shares information and creates experiences for people to examine their attitudes and perspectives of diverse populations. Networks with groups to integrate diversity consciousness
	Models and facilitates open and accepting attitudes and perspectives toward others of diverse populations.

Demonstrates appropriate

interactions with diverse groups including respecting language and customs


	U.2
	Beginning  
	Developing  
	Competent  
	Exceptional  

	Intentionally engages others of diverse beliefs
	Expresses awareness of and willingness to engage others’ diverse beliefs and worldviews
	With a willingness to understand, 

respectfully engages in dialogues with others of different beliefs and worldviews 
	Proactively engages others in dialogue over beliefs and worldviews
	Models and teaches engagement of others with diverse worldviews & beliefs. Demonstrates positive interactions with diverse groups including respecting language and customs


	U.3
	Beginning 
	Developing 
	Competent
	Exceptional  

	Expands one’s thinking beyond current/habitual mental constructs. Requests and welcomes feedback
	States awareness of need to expand thinking and be open to new ideas
	Cites examples of willingness to expand thinking and open to new constructs. 
	Seeks out mentor/resources for discovering & integrating new ideas and mental constructs
	Models and teaches ways to evolve and encourages others to stretch beyond their comfort zone.  Supports others by use of inclusive language and honoring customs 


V. Diversity and Inclusivity in Our Unity Community 
	V.1.
	Beginning  
	Developing  
	Competent  
	Exceptional

	Recognizes, accepts, honors and values differences


	Defines and describes the value of diversity and inclusivity in the Unity community
	Recognizes and honors diversity and inclusivity in planning services and activities, welcoming differences
	Consistently facilitates educational activities and opportunities that promote and honor diversity and inclusivity
	Models and teaches honoring, accepting, and including all differences


	V.2.
	Beginning  
	Developing  
	Competent 
	Exceptional

	Honors and recognizes the unique expression of Unity leaders


	Describes a range of diverse perspectives within the Unity teachings/movement


	Cites examples of engaging in respectful theological, philosophical and/ or polity discussion and debate
	Demonstrates ability to respectfully disagree with those whose views differ from our own 
	Models and teaches skills that honor and recognize the unique expression of Unity leaders




	V.3
	Beginning 
	Developing 
	Competent  
	Exceptional

	Facilitates healing and understanding when experiencing a variety of worldviews
	Describes value of spiritual understanding and healing in addressing various viewpoints
	Demonstrates spiritual understanding and healing in situations of diverse viewpoints
	Exemplifies ability to apply spiritual understanding and healing when encountering diverse viewpoints
	Models and teaches healing and understanding when experiencing a variety of worldviews


	V.4
	Beginning 
	Developing 
	Competent  
	Exceptional

	Recognizes the Divinity in each person and/or circumstances
	Articulates an awareness of the Divinity in others
	Explores opportunities to recognize and affirm the Divinity in others 
	Openly embraces the Divinity in each person, no matter what the circumstance 
	Models and teaches recognition of the Divinity in each person in all circumstances


W. Bible 

	W.1
	Beginning
	Developing
	Competent
	Exceptional

	Bible Knowledge – has a working familiarity with the Hebrew Bible and Christian Scripture and metaphysical interpretation thereof
	Shows evidence of foundational metaphysical Bible knowledge through quotes, stories and lessons
	Shows evidence of the ability to communicate historical, literal & metaphysical understandings from the Bible in presenting lessons/classes
	Researches and analyzes and historical, literal, and metaphysical interpretations of the Bible
	Models and teaches ways to interpret scripture metaphysically. Encourages individual metaphysical bible interpretation.


	W.2 
	Beginning
	Developing
	Competent
	Exceptional

	Bible knowledge and Unity Metaphysical application:  demonstrates a basic knowledge of the Bible as a sacred scripture and discerns from it that which is universally true 
	Defines Unity Metaphysical Bible Interpretation.  Metaphysically interprets a few Bible passages in the Bible, describing the meaning in one’s own life 
	Metaphysically interprets well-known Bible passages and identifies the universal spiritual principle present 


	Metaphysically interprets any Bible story and identifies the universal spiritual principle present.  Describes application of scripture in personal life.
	Models and teaches ways to  metaphysically interpret scripture, and encourages others to identify spiritual truths present


X. Unity Theology and History


	X.1
	Beginning
	Developing
	Competent
	Exceptional

	Unity Theology – demonstrates an understanding of how Unity Principles are similar to and different from other world religions, including the different expressions of Christianity  
	Defines basic Unity Principles and cites examples of life application 
	Describes deepening understanding of Unity Principles and frequent application to life.  Can compare Principles to other religions
	Describes similarities and differences between Unity Theology and other spiritual/religious practices.  Cites examples of living by Unity Principles 
	Models and teaches an understanding of how Unity Principles are similar to and different in respect to other spiritual or religious practices  


	X.2 
	Beginning
	Developing
	Competent
	Exceptional

	Unity history: is familiar with and ultimately able to teach key concepts of the development of New Thought and the Unity Movements.
	Describes the key events and concepts in Unity’s history
	Describes favorite stories of the history of Unity and can explain both the Fillmore’s and other’s roles, in the Unity development
	Uses knowledge of the history of Unity and New Thought to inspire and inform people
	Models and teaches why the knowledge of Unity and New Thought history is valuable, and the impact it has on our lives today
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